
10 E. Chicago St
Coldwater, MI 49036
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BRANCH DISTRICT LIBRARY SYSTEM
BOARD MINUTES

MARCH 16, 1998

CENTRAL LIBRARY MEETING ROOM
5:00 P.M.

PRESENT FOR ROLL CALL

Mar i lyn Ashdown, Vera Hurd, Richard Shar land, John Swanson and
Di rec tor Mary Hutch ins .

ABSENT FOR ROLL CALL

R o s e m a r y S m i t l e y, e x c u s e d . C a r o l B r o w n , e x c u s e d . J e a n n e B e r g
( a r r i v e d 5 : 0 3 ) .

ALSO PRESENT

Linda Hudson, BDLHEA Rep., Patti Walter from Union City.

APPROVAL OF AGENDA

Swanson moved, Hurd seconded, to approve the Agenda wi th one
a d d i t i o n t o N e w B u s i n e s s , # 4 D o c u m e n t s f o r D e p o s i t o r y. M o t i o n
c a r r i e d .

BRIEF PUBLIC COMMENTS:

None.

APPROVAL OF MINUTES

S w a n s o n m o v e d t o a c c e p t t h e m i n u t e s o f F e b r u a r y 1 6 , 1 9 9 8 .
Ashdown seconded. Mot ion carr ied.
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CORRESPONDENCE
1. Governor 's Proposed Budget inc ludes an essent ia l ly flat budget
f o r t h e L i b r a r y o f M i c h i g a n . T h e P r o p o s a l a l s o i n c l u d e s n o
i n c r e a s e s i n s t a t e a i d t o p u b l i c l i b r a r i e s .

2 . Deyo Assoc ia tes recommends an update o f L ib rary 's appra isa l .
To b r i n g t h e a p p r a i s a l o f a l l L i b r a r y p r o p e r t y u p - t o - d a t e t h e
c h a r g e f o r a n O f fi c e R e v i s i o n i s $ 1 2 0 . 0 0 . S w a n s o n m o v e d t o
a c c e p t t h e O f fi c e R e v i s i o n f o r $ 1 2 0 . 0 0 , B e r g s e c o n d e d . M o t i o n
c a r r i e d .

3 . V i l l a g e o f U n i o n C i t y - I n d u s t r i a l F a c i l i t i e s Ta x A b a t e m e n t
Cer t i fica te fo r Advan tage Warehous ing and D is t r i bu t ion .

4. Gordon Conable has resigned from Monroe County Library System
a n d w i l l b e m o v i n g t o C a l i f o r n i a . J i m S e i d l h a s b e e n a s k e d t o
serve as act ing d i rec tor two days per week for up to s ix months
a t Monroe. Hutch ins w i l l be a t tend ing a d inner a t the Wood lands
this Thursday for Gordon.

5. The Serv ice Cont ract for secur i ty gates a t Cent ra l w i th 3-M is
due t o exp i r e i n Oc tobe r. The secu r i t y s ys tem pu rchased i n t he
8 0 ' s i s o b s o l e t e . H u t c h i n s i s t o c o n t a c t t h e m t o fi n d o u t
o p t i o n s .

6. Michigan Humanit ies Counci l is pleased to announce Barn Again
pho to exh ib i t . We have no space to exh ib i t . I t wou ld be d i f ficu l t
on our budget to make a donation of <£f3,000. We should look toward
space to do such exhib i ts in our future p lans.

FINANCES
1. Ashdown moved, Swanson seconded, to approve bills as

p r e s e n t e d . M o t i o n c a r r i e d .
2. Swanson moved, Berg seconded, to accept the Financial

S t a t e m e n t . M o t i o n c a r r i e d .
3. Penal Fine Chart : noted
4. In ternet account repor t : F in ish ing up Bruce Guy's wages.

In te rne t accoun t w i l l be en t i re l y phased ou t by nex t repor t .

PENDING BUSINESS
1. Bui ld ing Committee Report :

S w a n s o n r e p o r t e d h e h a s c o n t a c t e d t h e C i t y. S h a r l a n d h a s
ca l led a roofing company in South Bend, wi l l be look ing over the
roo f p ro j ec t . A l l Boa rd members w i l l r ece i ve Bu i l d i ng Commi t t ee
Meet ing no tes . H is to r i ca l Bu i ld ing code needs to be looked a t .
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2. BDLHEA Report:
Hudson reported the BDLHEA Employee Manual is close to being

fin ished wi th updated rev is ions . A lso , gave Shar land minutes
from BDLHEA last meeting.

3. Liaison Reports:
a. Coldwater: Swanson reported it was a very quiet meeting. CPL

wi l l purchase a typewri ter and 3 components (CD-Rom Tower,
computer and work station) for the Heritage Room. Reviewed the
Open House, attendance wasn't good, but the War of the Rebellion
sold for $1,005. A new board member Chad McCallum was seated in
Marian Burgess' place.

b . B r o n s o n : H u r d r e p o r t e d C a r o l e w a s d i s a p p o i n t e d t h a t
attendance for the Children's Reading Program was down due to
t ranspor ta t ion . Caro le has a co rner n ice ly decora ted fo r the
ch i ld ren . Caro le and Stephan ie have rece ived the i r da tabase
t r a i n i n g .

c. Quincy: Hutchins reported that Kathleen Veysey was at the
library today working with Linda Grill learning how to purchase
from Baker & Taylor. B. Riegel will be showing Kathy Windows one
day next week, training with Mary Cook at a later date. Kathleen
was mentioned in several newspaper clippings. Nola Baker, Kid's
Place received an Outstanding Women Award.

d. Union: Hutchins reported for Smitley: As soon as P. Kaniewski
is off Jury Duty, their Story Hour will resume.

e. Sherwood: Hutchins reported that Carolyn is really enjoying
t h e s t o r y t i m e s , u s i n g p o p - u p b o o k s , d o l l h o u s e s . C a r o l y n
mentioned that 12 children have attended.

f . A l g a n s e e : L i n d a G r i l l a n d H u t c h i n s w i l l b e i n A l g a n s e e
tomorrow training our new branch manager Lisa Wood, Gwen Dove's
Granddaughter-in-law.

4. D i rector 's repor t :
*In Carol Brown's absence is anyone willing to review the

minutes of this evening's meeting? J. Berg accepted.
*An addendum to Havel Bros, maintence contract: a code

requires us to certify "cross connection" be inspected annually.
Havel will add that to our contract for $100.00 per year.

*Unique - J. Deeren reported last meeting that Unique was
get t ing mater ia ls back fo r us , bu t no rea l revenue to them.
Unique is concerned about our contract and will be monitoring it.
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*The non -fic t i on sec t i on o f t he l i b ra ry needs abou t $10 ,000
to purchase especia l ly more geography books, books on medic ine.
B e r g m o v e d t o u s e $ 1 0 , 0 0 0 . 0 0 o f t h e b u d g e t t o p u r c h a s e n o n -
fic t ion books , Ashdown seconded. Mot ion car r ied .

*Bui lding inspect ion: Water heater is in bad shape and needs
re p l a c i n g . H u t ch i n s co n ta c te d Acke r ' s t o ch e ck i n t o t h e p r i ce o f
purchasing a new water heater.

*Bruce's t ime spent on computers at Bronson, Quincy.
He recommends we use the In te rne t Accoun t t o cove r pe rsonne l
cos ts and compute r expenses . Tha t wou ld leave the cap i ta l f und
for bu i ld ing repa i rs and main tenance.

*L igh ts on the ou ts ide o f bu i ld ing a re no t work ing p roper l y.
Jepson Electric Company have been asked to check them out.

^Passed e levator inspect ion wi th Sta te o f Mich igan.
* N o l a B a k e r r e p r e s e n t e d t h e l i b r a r y a t t h e C o l d w a t e r H i g h

School Gang Awareness Seminar.

NEW BUSINESS

1. Screen Door - In te rne t Management Server - B ruce i s look ing
f o r a w a y t o a c c e s s s i t e s i n d i v i d u a l l y p r o g r a m m e d f o r e a c h
I n t e r n e t s t a t i o n . P a l i s a d e h a s s u c h a p r o g r a m , S c r e e n D o o r ,
des igned for schools . Berg moved to accept Screen Door In ternet
Server 1st year, Hurd seconded. Mot ion carr ied.

2 . L i b r a r y B i l l o f R i g h t s & F r e e d o m t o R e a d : t h i s h a s b e e n
adopted in the past . Management staff wi l l be working on updates
f o r a l l a r e a s o f s e l e c t i o n . T h e y w i l l p r e s e n t t h e s e s e c t i o n s t o
the Boa rd f o r i t s app rova l each mon th . Hope fu l l y, a t t he end o f
t h e p r o c e s s , t h e B o a r d w i l l r e a d o p t L i b r a r y B i l l o f R i g h t s a n d
Freedom to Read Statement.

3 . Co ldwater Board has purchased a new cop ier fo r the Her i tage
Room. They also own the copier on the Reference Floor. I t needs
to be replaced. CPL recommends that BDLS purchase a new copier
and also use the Reference Floor copier as a trade-in towards the
purchase. WS Reed was contacted and they have a lease or own
po l i cy, t he co in box i s reuseab le w i th t he new cop ie r. I f we ac t
be fo re March 27 th , WS Reed w i l l g i ve us doub le t rade - in va lue ,
ins tead o f $200, we would rece ive $400. t rade- in . Berg moved to
purchase a new copier for the Reference Floor, Swanson seconded.
Mo t i on ca r r i ed .
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4 . Document Depos i to ry : The L ib ra ry o f M ich igan has no t i fied us
t h a t t h e N i l e s P u b l i c L i b r a r y i s g i v i n g u p S t a t e o f M i c h i g a n
Document Depos i to ry s ta tus . We have the honor o f be ing inv i ted
t o t a k e t h e i r p l a c e a s a d e p o s i t o r y. T h e r e i s a h u g e b e n e fi t t o
the l ib rary because many usefu l documents wi l l be ava i lab le here
f r e e o f c h a r g e . T h e r e i s a r e s p o n s i b i l i t y t o h o u s e a n d h a n d l e
t h e d o c u m e n t s . T h e s e c o n d fl o o r n e a r t h e T r a v e l S e c t i o n w i l l
p rov ide adequate she lv ing space. We may need to rearrange s ta ff
a s s i g n m e n t s t o h a n d l e t h e c o l l e c t i o n . B u t t h e e x t r a e f f o r t w i l l
be worth i t . Swanson moved to accept the Document Depository for
the S ta te o f M ich igan . Be rg seconded . Mo t i on ca r r i ed .

INFORMATIONAL ITEMS

Noted.

EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT

Meeting adjourned at 6:25 p.m.

Submitted by

Ca>^i/Brown, Board Sacret^FyC r ^ ^ ^ ^ _ c ^ & £ & S U U f i & ^ & L & i S * " '
/ J
T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t
the meet ing/hear ing upon one weeks ' not ice to the Branch Dist r ic t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g
a u x i l i a r y a i d s a n d s e r v i c e s s h o u l d c o n t a c t t h e B r a n c h D i s t r i c t
L ib rary Sys tem, 10 East Ch icago St . , Co ldwater, MI 49036. (517)
278-2341 FAX (517) 279-7134.


