
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM
BOARD MINUTES

DECEMBER 16, 199 6

5:00 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Jeanne Berg, Carol Brown, Marcia Carman, Richard
S h a r l a n d , J o h n S w a n s o n , J e a n n e U n t e r k i r c h e r a n d D i r e c t o r M a r y
Hu tch ins .

ABSENT

None.

ALSO PRESENT

Bruce Guy.
APPROVE AGENDA

Unterkircher moved. Carman seconded, to approve the Agenda. Motion
c a r r i e d .

PUBLIC HEARING ON 1997 BUDGET

1 . 1997 Budge t d i scuss ion opened to pub l i c 5 :12 p .m . No pub l i c
p resen t . Pub l i c hea r i ng c losed a t 5 :13 p .m .

2. Brown moved to adopt 1997 Budget, seconded by Ashdown. Carried.

BRIEF PUBLIC COMMENTS
None.

APPROVAL OF MINUTES

Carman moved. Berg seconded, to accept Minutes of the 11-18-96
Boa rd mee t i ng . Mo t i on ca r r i ed .

CORRESPONDENCE

1. L ib ra ry o f M ich igan :
a. Covered maintenance for the 3 fax machines from the 19 9 2

g r a n t i s e x p i r i n g . O p t i o n s a r e $ 1 2 0 f o r o n e y e a r m a i n t e n a n c e
cont rac t o r hour ly main tenance a t $50 p lus par ts . Board approved
Hutchins1 recommendat ion of year ly contract .

b . 1997 g ran ts ava i lab le on g ran t wr i t ing workshop re fe r red to
Qu incy L ib ra ry.
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wan



Page Two
BDLS Board Minutes
Dec. 16, 1996

2. BISD Super intendent Bob Redmond to CentraNet part ic ipants:
repor t o f substant ia l sav ings over the two year per iod; $5,556. for
l i b r a r y a l o n e .
3 . Je f f Dean regard ing appra isa l and insurance budget ing :

a. With new equipment added need insurance budget of some
$12,000.

b . Recommends increased bu i ld ing /contents coverage on which
Hu tch ins w i l l ge t a cos t .

c. Swanson suggests other bids next year.

FINANCES

1. B rown moved , Un te rk i r che r seconded , t o app rove b i l l s . Mo t i on
c a r r i e d .
2. Ashdown moved. Carman seconded, to accept the Nov. Financial
S ta tement . Mot ion ca r r ied .

a . D iscussed Cap i ta l Pro jec ts Fund Sta tement .
b . Spec ia l Revenue Accoun t fo r In te rne t fund d iscussed .

3 . Pena l fine cha r t no ted .

PENDING BUSINESS

1. Approval of amended 1996 Budget:
a. Brown moved. Carman seconded, to approve the amended 199 6

Budget with $47,700 book budget. Increase of $10,000 due to more
p e n a l fi n e s t h a n a n t i c i p a t e d . C a r r i e d .

b. Af ter d iscussion of above mot ion, Brown wi thdrew the mot ion
because the additional money would not be spent in 199 6 fiscal year
because of time frame of ordering and paying for books. Brown then
moved. Carman seconded, to approve amended 1996 Budget with $37,700
Book Budget. Carr ied.

c. Swanson then moved. Brown seconded, to amend 1997 Budget to
increase carryover to $20,000 and increase book budget to $46,505.
C a r r i e d .

2 . B r o w n m o v e d , U n t e r k i r c h e r s e c o n d e d , t o a d j o u r n t o C l o s e d
Sess ion fo r con t rac t nego t i a t i ons . 7 Ayes 0 Nays A l l p resen t .
Carr ied. Brown moved. Berg seconded, to reconvene back to open
session. 7 Ayes 0 Nays. A l l present . Carr ied.

3 . P e r s o n n e l C o m m i t t e e b r o u g h t B o a r d u p - t o - d a t e o n s t a t u s o f
n e g o t i a t i o n s :

a: Personnel Committee recommended that the non-BDLHEA
staff members get a 2.5% increase starting January 1, 1997, as well
as the i r normal s tep inc reases .

b : S i n c e H u t c h i n s d i d n o t r e c e i v e a s t e p i n c r e a s e l a s t
year, she wi l l a lso receive an increase in 1997 comparable to the
s t e p i n c r e a s e . B e r g m o v e d . B r o w n s e c o n d e d t o a d o p t P e r s o n n e l
Committee recommendations. Carried.

- c o n ' d .
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4 . L i a i s o n R e p o r t s :
a . C o l d w a t e r P u b l i c L i b r a r y : O n g o i n g n e w s p a p e r i n v e n t o r y -

purchase of copier for Her i tage Room - Carole Cal lard, speaker on
genealogy research wil l be coming Jan. 26 from 2-5 p.m.

b. Bronson: $50 donation from Women's Club - Rotary cleaned the
yard - new vo lunteer has le f t due to wrest l ing schedule .

c . Q u i n c y : P l a n n i n g g o i n g a h e a d w i t h B a r b C a r l i e - b i d s o n
l i f t , s t r u c t u r e , t u c k p a i n t i n g , a n d r o o f c o m i n g i n - 2 8 k i d s a t
F r i d a y ' s s t o r y h o u r.

d . Un ion: Chr is t ian books are in - hours change in January -
No replacement for Carman yet.

e . S h e r w o o d : H u t c h i n s w a s t h e r e a s s e s s i n g b o o k c o l l e c t i o n ,
adding more books.

f . A lgansee: Chr is t ie is work ing wi th Gwen on new orders .

3 . D i r e c t o r ' s r e p o r t :
a. Two new chairs are in for computer work, ADA requirement.
b. Compliment on Mary Cook from Rumsey and Watkins.
c . Some compla in ts on the Sunsh ine Rotary pro jec t re fer red to

Ci ty o f Co ldwater Counc i l .
d . I n te r l i b ra ry l oan f rom Wood lands o f Books On Tape w i l l be

c u t d u e t o b u d g e t i n g . P o s s i b i l i t y o f c o o p g r a n t .
e. Talked with Dwight Woodman, BPU, regarding Internet service

c o o p e r a t i o n w i t h fi b e r o p t i c n e t w o r k .
f . I n t e r n e t f u n d b u d g e t i n f o r m a t i o n i s b e y o n d e x p e c t a t i o n .
g. Some extra money from book budget will be used for requested

robotics and language books.
h . B u r n e d o u t b a l l a s t c r e a t i n g o d o r fi l t r a t i n g f r o m b a s e m e n t .

F i re Depar tment ca l led for check-up.

Board member Marilyn Ashdown left at 6 p.m.

NEW BUSINESS

1. Rumsey & Watkins:
a . Swanson moved. Carman seconded, to approve proposa l o f

$ 5 , 3 0 0 f o r a u d i t . C a r r i e d .
1 . $ 3 , 8 0 0 l i b r a r y .
2 . $ 1 , 5 0 0 l i t e r a c y .

b . B r o w n m o v e d . B e r g s e c o n d e d , t o a c c e p t t h e fi n a n c i a l
se rv ices p roposa l in the amount o f $10 ,770 . Car r ied .

2. Unterkircher moved. Berg seconded, to adopt Resolut ion honoring
Marcia Carman's Board service. 6 Aves 0 Navs 1 Absent. Carr ied.

3. Brown moved, Unterkircher seconded, to adopt Data Serv Contract
a s p r e s e n t e d . C a r r i e d .

-con1d.
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INFORMATION ITEMS

Unterkircher moved. Brown seconded, to adopt Resolution of 1997
Board meeting dates. 6 Ayes 0 Nays 1 Absent. Carried.

EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT

Adj ournment: 6:55 p.m.

Submitted by:

Carol Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r i n ted ma te r i a l s be ing
considered at the meeting, to individuals with disabil i t ies at the
meet ing/hear ing upon one weeks' not ice to the Branch Distr ic t
L ibrary System. Ind iv idua ls w i th d isab i l i t ies requ i r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.

c isk":.:T
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SIGNIFICANT ACHIEVEMENTS. 1996
BDLS

1 . T h e l i b r a r y s y s t e m m a d e g r e a t s t r i d e s i n c o n t i n u i n g
implementat ion o f Gay lord Galaxy system, wi th the invo lvement o f
many staff members, including automated branch staff .
2 . S ign i fican t ga ins were made in i den t i f y i ng se r ious defic ienc ies
i n t h e b o o k c o l l e c t i o n s , e s p e c i a l l y r e f e r e n c e , fi c t i o n b e s t s e l l e r s
and juven i le books. Much o f th is progress can be cred i ted to the
g e n e r o s i t y o f t h e F r i e n d s O f T h e L i b r a r y , t h e B r a n c h C o u n t y
Community Foundation and to individual donors.

3. The Federal Literacy Grant put over $32,000 worth of books and
CD-ROMs into the six Coldwater Public elementary schools and into
the three large branches and Centra l l ibrary. A computer wi th CD-
R O M d r i v e w i l l a l l o w m u l t i g e n e r a t i o n a l l i t e r a c y a c t i v i t i e s i n t h e
Cen t ra l l i b ra ry and the po ten t i a l t o ne twork to remote s i t es .

4. Internet access through the l ibrary mushroomed with subscr ibers
f rom th roughou t the coun ty. I n te rne t usage a t t he Cen t ra l l i b ra ry
a l s o g r e w s i g n i fi c a n t l y . F a v o r a b l e p u b l i c i t y g a v e c r e d i t t o t h e
library system and collaborating partners: The Chamber Of Commerce,
Branch In te rmed ia te Schoo l D is t r i c t and o the rs . A t the end o f
1996, a 256K l ine with 59 modems was in operation with over 850
subsc r i be r s .

5 . Revenue f r om the I n t e rne t subsc r i be r s a l l owed t he sys tem to
beg in a t yea r end to pay pe rsonne l cos ts d i rec t l y a t t r i bu tab le to
I n t e r n e t . T h i s r e l i e v e d t h e B D L S g e n e r a l o p e r a t i o n s b u d g e t a n d
a l lowed fo r add i t i ona l s ta f f hours fo r Mary Cook and L inda Gr i l l .
H i r i ng o f re fe rence a ides i s i n p rog ress to p rov ide be t te r pa t ron
serv ice in l igh t o f increased usage o f the re ference room.

6. A very successful Summer Reading Program involved more children
than in recent years .

7 . A l locat ion o f work loads for non-re ference room sta ff has begun
w i th t he t empora ry appo in tmen t o f L i nda Gr i l l . She , Ch r i s t i e and
Director Hutchins are cont inuing to look at work assignments. Amy
Harmon was succeeded by Mary Cook who works exclusively as office
a s s i s t a n t d u r i n g d a y t i m e h o u r s . T h i s f a c i l i t a t e s h e r a c c e s s i b i l i t y
to branch personnel and management staff and helps compensate for
h e r a d d i t i o n a l w o r k l o a d . J e a n S w a i n ' s p o s i t i o n a s B o a r d a n d
D i rec to r ' s sec re ta ry, t e l ephone recep t i on i s t and pe rson i n cha rge
o f p u r c h a s e o r d e r s a n d m a n y o t h e r d u t i e s i s u n d e r g o i n g
reassessment.

- c o n ' d .
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8. The Strategic Planning process moved ahead. Each branch
library was the host site of a Board meeting from May through
September, with varying numbers of local persons attending to share
their ideas with the Board.

9. Increased collaboration with an active Coldwater Public Library
Advisory Board has resulted in better communication between the
boards.

10. Continued staff presence on the following boards or committees
keeps BDLS priorities visible: Branch County Technology Comm.,Branch County Literacy Council , Friends Of The Library Board,
Chamber Of Commerce Governmental Action Comm., Branch County
Economic Growth Al l iance and Dependent Care Subcommit tee,
Employment And Training Council, Agency Roundtable.


