
10 E. Chicago St.
Coldwater, MI 4903 6

BRANCH DISTRICT LIBRARY SYSTEM
BOARD MINUTES

OCTOBER 21, 1996

5:00 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Jeanne Berg, Carol Brown, Marcia Carman, Richard
Sharland, John Swanson, and Director Mary Hutchins.

ABSENT

Jeanne Unterk i rcher.

ALSO PRESENT

Bruce Guy, Automat ion L ibrar ian.

APPROVE AGENDA

Swanson moved. Berg seconded, to approve the Agenda with change of
order & addition of "Snow Removal". Approved.

APPROVAL OF MINUTES

Ashdown moved. Carman seconded, to accept Minutes of the 9-16-96
Boa rd mee t i ng . Ca r r i ed .

CORRESPONDENCE

1. From Woodlands: Library Services & Technology Act was approved
and signed by the President.
2. Not ice from Mr. Boguth, Ci ty Clerk, that Eagle Pr int ing Co. has
appl ied for a tax abatement .

BRIEF PUBLIC COMMENTS

None.
FINANCES

1. Berg moved. Brown seconded, to pay bil ls as submitted. Carried.
2. Swanson moved, Ashdown seconded, to accept the Sept. Financial
Statement and p lace on fi le. Carr ied. Discussion concerns: Specia l
Revenue Fund & Guy's Internet work t ime. Budget adjustment next
month.
3 . Pena l fine char t no ted .
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PENDING BUSINESS

1. Public hearing on mil lage opened 5:25 p.m. & closed 5:27 p.m.

5 . & 8 . ( D u e t o A g e n d a c h a n g e ) : I n t e r n e t P e r s o n n e l P l a n a s
proposed by Hutchins, Kessler & Guy:

One year temporary posi t ions:
a. Publ ic Service Supervisor: 35 hrs. at $10.93, possibly Linda

G r i l l f u l l - t i m e .
b. Reference Aide: part-t ime at $7.00+, approx. $4,500 year, no

b e n e fi t s .
c . Techn i ca l P rocess ing sub . : pa r t - t ime s ta r t a t $6 .01 -6 .68 .

This wi l l benefit publ ic serv ice, tech serv ice and management .
S o u r c e o f f u n d i n g : r e i m b u r s e m e n t f r o m t h e I n t e r n e t F u n d s i n c e
l i b r a r y h a d fi n a n c e d t h e I n t e r n e t f r o m t h e s t a r t . B e r g m o v e d ,
Swanson seconded to approve the temporary Internet Personnel Plan
as submi t ted . Car r ied .

NEW BUSINESS

(Agenda Change)
1. Gaylord Contract : Berg moved. Brown seconded, to approve the
Gay lord cont rac t (au tomat ion company wh ich fu rn ishes the Ga laxy
s y s t e m ) . C a r r i e d .

2. Snow removal contract g iven by courthouse grounds superv isor,
Gordon Mosher: $20.00 per fal l and $40.00 i f haul ing out required.
Swanson moved, Ashdown seconded, to accept contract. Carried.

PENDING BUSINESS, CON'D.

4. Internet & Automat ion report , Bruce Guy:
a. Circuits & equipment up & running in Bronson but not Internet

access.
b. Wait ing for LATA change in Quincy.
c. Renewal of Internet users 90%; new outnumbering.
d. Air condi t ioning uni t was needed in the "cave" to handle hot

a i r o f computers .
e. 14,000 hrs. of usage in Sept. compared to 1,000 hours a year

ago.

6 . D i r e c t o r ' s e v a l u a t i o n w a s v e r y g o o d . E v e r y a r e a r a n g e d f r o m
s a t i s f a c t o r y t o s u p e r i o r w i t h n o f a i r o r u n s a t i s f a c t o r y r a t i n g o n
any th i ng .

7 . D i r e c t o r • s r e p o r t :
a. Meeting with Judge Coyle, District Court on 10-22 at 9 a.m.
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b. Endorsement letter of support for Sharland's re-appointment
to the Board sent to County Clerk. Carman will recommend someone
for her appointment.

c. Thank you from Gwen Dove for flowers.
d. B. P. U. created new telecommunication utility; Bruce is in

on the network of that.
e. Parking lot resurfaced; the garden dedicated.
f. Heritage Room support gift from Charles Woodward.
g. Usage of l ibrary supports more staffing,
h. Painting moving along.
i. Building inspection to be scheduled.
j. Eave/gutter estimate needed.
k. Adaptat ion of computer screens and order of indiv idual

chairs for comfort of s taff who spend long hours at computer
terminals is in the works to comply with ADA recommendation.

1. Insurance inventory: Brown moved. Carman seconded, to
approve Hutchins' recommendation that BDLS assume insurance
responsibi l i ty for al l books at the Branches/Central . Carr ied.

m. From Dick Smolinski: The Association desires amending/re
negotiating contract upon expiration 12-31-96.

n. Hutchins has become President of Cooperat ive's Library
Advisory Board and Sharland is President of the Governing Board so
BDLS is well represented.

STRATEGIC PLANNING HEARING:

Only two people were present: Jane Baldwin and Jean Moeller.- Comment was library needs more space. Space utilization and
elimination of unnecessary items will be part of our planning.- Hutchins expressed her appreciation of the level of volunteer
support.- Need to place on future agenda how to proceed with strategic
planning.

PENDING BUSINESS, CON'D.

3. L ia ison Reports:
a. Coldwater Public Library: Ashdown attended, reported on

Woodward's bequest to Heritage Room and that the Board is still
working on city basement clearing out. A thank-you note from BDLSwill be sent to Woodward.

b. Bronson: Stephanie on vacation. The big old table there is
being refinished by Smolinski, hired through their own funds.

c. Quincy: Jim Seidl recommended better space uti l ization
ra ther than en la rg ing . Roo f t i l e co lo r has been chosen . The
Literacy Grant books are much appreciated.

d. Union: Status quo.
e. Sherwood: Status quo.
f. Algansee: Status quo.
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2. Report on Board meeting in Quincy public meeting of 9-16-96
and discussion.

INFORMATION ITEMS

Quinton Hamp's obituary.
EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT

Adjournment: 6:51 p.m.
Submitted by:

i ^ t g ^ U j ■ \ ^ r i A A J d ) j U A J ^ o W \ ( H ^ M O - U M ^ \Carol Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabilit ies at the
meeting/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isabi l i t ies requi r ing auxi l iary
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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