
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
JANUARY 15, 1996

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Jeanne Berg, Carol Brown, Marcia Carman, Richard
Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT

None.

ALSO PRESENT

Attorney Rick Fries and Sandy Cunningham, rep. BDLHEA, who arrived
at 5 p.m.

APPROVE AGENDA

Brown moved, seconded by Berg, to approve the Agenda wi th the
addition to New Business #8 Rumsev & Watkins and #9 Data Serve.
Mo t i on ca r r i ed .

CLOSED SESSION

R e s o l u t i o n f o r a d j o u r n i n g t o c l o s e d s e s s i o n a t 4 : 1 5 p . m . f o r
pu rpose o f d i scuss ing l abo r nego t ia t i ons : B rown moved . Ashdown
seconded, to adopt Resolut ion. Carr ied. 6 Ayes 0 Nays 0 Absent .

RECONVENE

Resolut ion to reconvene Regular Board Meet ing at 5 :00 p.m. Berg
moved, Jeanne Unterkircher seconded to adopt Resolut ion. Carr ied.
6 Ayes 0 Nays 0 Absent.

MEETING CALLED BACK TO ORDER BY PRESIDENT SHARLAND

1. t Berg moved. Brown seconded, that upon recommendation of Rick
F r i e s , B o a r d w i l l a u t h o r i z e D i r e c t o r t o s i g n f o r m r e g u e s t i n g
release of BDLS' s file at Howard & Howard to Rick Fries, now at
Varnum. R idder ing , Schmid t & Howle t t . Car r ied .
2. Unterk i rcher moved, Ashdown seconded, to re ta in Rick Fr ies to
look at the new BDLHEA contract. Carr ied.

- c o n ' d ,
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APPROVAL OF MINUTES

1. Ashdown moved . Carman seconded , to approve Regu la r Board
Minutes of Dec. 18. 1995, wi th addi t ion of Marc ia Carman on ro l l
c a l l . C a r r i e d .
2. Berg moved. Brown seconded, to approve Personnel Comm. Minutes
o f Janua ry 8 , 1996 . Ca r r i ed .

CORRESPONDENCE

1. MLA no t i fied us Rep . Dav id Jay has in t roduced leg i s la t i on fo r
PA 164 - l ibrar ies to have only elected boards. BDLS is not a PA
164 l i b ra ry bu t ou r response to the MLA i s to con t i nue to a l l ow
both elected and appointed boards.
2. Arts Fest ival is Sunday, June 2, 1996. That commit tee requests
l ibrary be open for restroom use.
3 . C o u n t y h a s b u d g e t e d $ 1 8 0 , 0 0 0 f o r p e n a l fi n e s d u e l i b r a r y i n
1996. We quest ion th is advance figure .
4 . M L A s t i l l q u e s t i o n i n g M i k e N y e ' s p r o p o s a l f o r l i b r a r y
fi n a n c i n g .
5 . W i l l a rd L ib ra ry Annua l Repo r t i n Ba t t l e C reek Enqu i re r.
6. Eric Bruner and Bruce Guy - newspaper column on the Internet.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1 . P e n a l fi n e c h a r t n o t e d .
2 . B e r g m o v e d . C a r m a n s e c o n d e d , t o p a y b i l l s a s p r e s e n t e d .
C a r r i e d .
3. No Financial Statement because of end of year audit work. Wil l
receive one in February.

PENDING BUSINESS

1 . L i a i s o n R e p o r t s :
a . C o l d w a t e r : R e p o r t o n A r c h i v i s t ' s v i s i t a n d w o r k i n g o n

recommendat ions which don' t cost b ig dol lars.
b . B r o n s o n : L o o k i n g f o r b l a c k h i s t o r y b o o k s f o r c h i l d r e n .

Received $100 and $150 donations for new tapes.
c . Q u i n c y : L o o k i n g f o r a s l a t e r o o f r e p a i r a n d w o r k i n g o n

h a n d i c a p p r o j e c t o f a n e l e v a t o r o r l i f t .
d. Union: Have need for a second computer. Township wants to

k n o w C a p i t a l O u t l a y b u d g e t . W h a t p a r t o f m i l l a g e i s s p e n t i n
Union?

e. Sherwood & Algansee: Status quo.

- c o n ' d .
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2 . D i r e c t o r ' s r e p o r t :
Moving on with computerization.
Gaylord needs to accommodate to what we do.

3. Update on Blue Cross/Blue Shield: Report from Cathy Brock is
pending.
4. Update on technology: Merit Network through which we access
the Internet is talking major price changes soon which BDLS will
have to pass on to our users.

NEW BUSINESS

1 . E l e c t i o n o f o f fi c e r s : M e e t i n g t u r n e d o v e r t o D i r e c t o r
Hutchins.

a. Ashdown moved, Unterkircher seconded, to elect Sharland for
President. Unanimous.

Berg moved, Unterkircher seconded, to close nominations.
Carried.

b. Brown moved, Ashdown seconded, to elect Berg for Vice-
President. Unanimous.

Brown moved, Unterkircher seconded, to close nominations.
Carried.

c . Unterk i rcher moved. Berg seconded, to e lect Brown as
Secretary. Unanimous.

Berg moved, Ashdown seconded, to close nominat ions.
Carried.

President Sharland assumed as chairman of meeting.

2. Committee appointments:
- Personnel Committee: Brown, Berg, Sharland.
- Other committees will be appointed as needed.

3 . Brown moved, Unterk i rcher seconded, to adopt Reso lu t ion
honoring Tim Miller. 6 Ayes 0 Nays 0 Absent.
4. Discussion of replacement of Tim Miller on Board:

- City would l ike suggest ions: John Swanson, Rev. Troust,
Dolores Hofmann, Larry Parks, Deni Turner, Don Shemel.

5 . A rch i v i s t ' s Repo r t :- No monies available but there is possibility of endowment
through Community Foundation.
6. Special Loan Period Policy: Berg moved, Ashdown seconded, to
approve the Proposed Policy on Special Loan Period. Carried.
7. Suspension of Policy On Suspension Of Patrons:

Brown moved. Berg seconded, to approve suspension of Policy On
Suspension Of Patrons. Carried. This wil l be temporary. -con'd.
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8. Rumsey & Watkins:
a . Ta b l e d s i g n i n g a n n u a l c o n t r a c t a n d i n s t r u c t e d D i r e c t o r t o

fi n d p a r t i c u l a r s o n o t h e r a v e n u e s o f a c c o u n t i n g a n d fi n d o u t i f
R u m s e y & Wa t k i n s w o u l d d e c r e a s e c h a r g e s i f w e d o i n - h o u s e
accoun t ing .

b. Berg moved. Carman seconded, to approve audit expense and
to accept Rumsey & Watkins as audi tor. Carr ied.

9 . Da ta Se rv :
- Se rv ing the supe rs t ruc tu re o f ou r sys tem, they sugges t we

change maintenance serv ice to real ize a cost sav ings. Bruce sees
n o p r o b l e m w i t h t h i s b u t s u g g e s t s o u r a t t o r n e y r e v i e w t h e n e w
c o n t r a c t .

- B e r g m o v e d , U n t e r k i r c h e r s e c o n d e d t o a c c e p t D a t a S e r v
c o n t r a c t u p o n a t t o r n e y ' s r e v i e w w i t h a n y m i n o r c h a n g e s . M a j o r
changes must come to the Board. Carried.

1 0 . C h a m b e r o f C o m m e r c e r a f fl e t i c k e t s w i l l n o t b e s o l d b y
D i r e c t o r .

Noted.

None.

INFORMATIONAL ITEMS

EXTENDED PUBLIC COMMENTS

ADJOURNMENT

6:26 p.m.

Respec t fu l l y submi t t ed ,

Carol Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
cons ide red a t t he mee t i ng , t o i nd i v i dua l s w i t h d i sab i l i t i e s a t t he
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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