
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
MAY 15, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Marilyn Ashdown, Jeanne Berg, Carol Brown, Martha Hamp, Tim Miller,
Richard Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT

None.

ALSO PRESENT

Sandy Cunningham, BDLHEA rep.; Donna Wood and Sharon Chinery,
F r iends o f the L ib ra ry reps .

President Shar land cal led the meet ing to order at 4:10 p.m.

APPROVE AGENDA

Brown moved, seconded by Hamp, to approve the Agenda with the
fol lowing change: Place "New Business #3" after "Approve Agenda".
Mo t i on ca r r i ed .

NEW BUSINESS

3. Fr iends of the L ibrary presentat ion: Donna Wood expla ined that
the Fr iends would l ike to put together a campaign to help promote
fi n a n c i n g f o r t h e l i b r a r y. T h e y w o u l d l i k e d i r e c t i o n f r o m t h e
Board and Director- Hutchins to take "seed" money to raise more
money. Caro l Brown spoke fo r the Board in apprec ia t ion fo r a l l
the Fr iends do for the l ibrary. The Board wi l l come up wi th ideas
t o g i v e d i r e c t i o n s t o t h e F r i e n d s .

APPROVAL OF MINUTES

Mi l ler moved. Berg seconded, to approve the Minutes o f the Apr i l
17, 1995. Regular Board meeting and the Minutes of the May 1.
1995. Spec ia l Board Meet ing . Mot ion car r ied .

- c o n ' d .
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CORRESPONDENCE

Director Hutchins received not ice of an ALA meet ing in Chicago
on June 2 3.

R e c e i v e d a r e p l y t o h e r l e t t e r t o C o n g r e s s m a n N i c k S m i t h
regard ing 4 th c lass l ib ra ry pos ta l ra te inc reases ind ica t ing i t was
impossible to prevent the 69.9% increase.- Gov. Eng le r has s igned Pub l i c Ac t I I o f 1995 inc reas ing the
i n c o m e t a x c r e d i t f o r c o n t r i b u t i o n s t o l i b r a r i e s a n d o t h e r
e n t i t i e s .
- ALA has a grant avai lab le, wi th a deadl ine of June 2, to ass is t
l i b r a r i e s i n f u n d r a i s i n g . We w i l l n o t a p p l y d u e t o r e q u i r e m e n t s
and costs.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1. Financia l Statement of Apr i l 30 was handed out and discussed.
Mil ler moved. Ashdown seconded, to accept the Financial Statement
o f Apr i l 30 . 1995. Mot ion car r ied . I t was noted tha t tax revenues
are not up to budget . A breakdown repor t on county tax revenues
wi l l be for thcoming f rom Barbara Jones, Equal izat ion Di rector, and
hopeful ly wi l l be ready for the June meet ing. Mr. Rumsey cal led
to po in t ou t (on page 6 o f the Apr i l 30 F inanc ia l S ta tement ) tha t
t h e $ 1 0 , 0 0 0 t r a n s f e r r e d f r o m l a s t y e a r ' s b a l a n c e t o t h i s y e a r ' s
book fund shows as a "deficiency" not a t ransfer.
2 . P e n a l F i n e C h a r t : N o t e d .
3 . B i l l s F o r A p p r o v a l : A f t e r a d i s c u s s i o n r e g a r d i n g t h e i d e n t i fi
cation of account numbers on the Chart of Accounts which was
e n c l o s e d w i t h t h e b o a r d p a c k e t s , B r o w n m o v e d t o p a y b i l l s a s
s u b m i t t e d , s e c o n d e d b y M i l l e r . M o t i o n c a r r i e d . R e g a r d i n g t h e
question from the BDLHEA if copies of bills can be seen in advance
o f b o a r d m e e t i n g s , T i m M i l l e r r e c e i v e d a r e p l y o n I n t e r n e t L O M
Bul le t in Board f rom the D i rec tor o f Southwest L ib rary Coopera t ive
that anyth ing that goes out to the Board is pub l ic in format ion . In
t h e f u t u r e a c o p y o f b i l l s f o r a p p r o v a l w i l l b e g i v e n t o t h e
A s s o c i a t i o n .

c o n ' d .
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PENDING BUSINESS

1. Report on process of repair of gutters by Braman: Director
Hutchins has no report on Braman and Bracy & Jahr getting together
for roof repairs but has left a message at Braman's office. She
will send a letter to Braman asking for an update.

2. Status of Blue Cross/Blue Shield contract: Hutchins has not
heard back after sending requested information to BC/BS and to
MLA to determine if we could be an independent unit. She is also
seeking al ternat ives.
3. Formulation of next steps in Strategic Planning process:
After a long discussion of the outcome of the meeting with Bill
Grimshaw on May 1, varying opinions were voiced as to how to get
started with the plan. It was decided to have a Special Board
Meet ing on June 5 at 4:10 p.m. to which everyone wi l l br ing
quest ions for a survey and names of three people who might
part ic ipate. Tim Mil ler volunteered to br ing samples of MissionSta tements f rom In te rne t . Hutch ins and Shar land w i l l con tac t
Grimshaw to let him know what is being planned.

4. Reports from Central and Branch liaisons:
Coldwater: The Coldwater Public Library Advisory Board met

on May 8 and voted to have Mr. Walsh, an appraiser, take the most
valuable old books on consignment to sell. Barry Case will be at
the June meeting to explain more about the Community Foundation
Fund.

Bronson: Things have been very active preparing for the
Summer Reading Program. Donations have been received for the
Endowment Fund, including $1,000 from the Community Chest.

Quincy: The No. 1 priority now is the Home Tour with help
from the Friends. Looking forward to the Summer Reading Program.

Union: The walls are finished, a new back door is installed,
also a new furnace with central air and new shelving. The library
will close next week and reopen on May 26 for new carpeting. They
may consider room dividers. A clown will come in to promote the
Summer Reading Program.

Sherwood: The carpet will be installed this week around the
chi ldrens1 and l ibrarian's corners.

Discussion fol lowed concerning planning a day tr ip to tour
each branch library.

5 . D i r e c t o r ' s r e p o r t :
Bill Coats, Union City Supervisor, visited and ask to have

financia l repor ts avai lab le, par t icu lar ly regard ing the Capi ta l
Outlay funding. Martha Hamp will follow-through on this.

Reported that a circus theme was chosen for the Summer
Reading Program and passed out flyers.

-con 'd .
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Cent ra l i s keep ing a t tendance records us ing the ins ta l l ed
people counters .- More than 33 0 "Pass The Buck For Libraries" forms were
de l i vered to Congressman N ick Smi th 's o ffice in Char lo t te .

- The vo l un tee r d i nne r was ve r y success fu l . Hu t ch i ns s t a ted
that she has never seen such a core of dedicated volunteers.

We sent three Branch people and two from Central to a WLC
workshop on book repair.

The 4 - co rne rs A r t Fes t i va l i s se t f o r t he fi r s t weekend i n
June. The l ib ra ry w i l l be c losed on tha t Sunday and a f te r
d iscuss ion i t was dec ided no t to open the l i b ra ry to the pub l i c
for use of the bathrooms.

- We have coordinated the per iodicals renewal l is t through the
coop with copies sent to the branches and indicated to them that
we do need to make some cuts. Our periodical budget is out of
proportion to our book budget so we wil l do some paring.

Happy to have more t ime before automation begins because
Technical Services needs t ime to update the data base.

Hu tch ins i s commi t ted to the idea o f con t inu ing educa t ion
r e g a r d i n g c e r t i fi c a t i o n r e n e w a l s f o r l i b r a r i a n s . L e g a l l y w e d o
no t have to have the b ranch l i b ra r i ans ce r t i fied to rece i ve S ta te
a id ; however Hutch ins fee ls i t i s poor po l icy not to . Hamp moved
that i t is the pol icy of this Board to have al l the Branch Managers
cer t ified by the State L ibrary of Mich igan and a l l o ther employees
as can be possibly accommodated wil l be encouraged to part icipate
i n c o n t i n u i n g e d u c a t i o n o p p o r t u n i t i e s . M i l l e r s e c o n d e d . M o t i o n
c a r r i e d . T h i s p o l i c y w i l l b e c o m e p a r t o f t h e A d m i n i s t r a t i o n
P o l i c y.

NEW BUSINESS

1 . P r o p o s e d c h a n g e i n c i r c u l a t i o n p o l i c y : W h i l e p r e p a r i n g f o r
the disposal of i tems, we have evaluated things we are not using.
M i l l e r moved tha t t he B ranch D i s t r i c t L i b ra ry no l onge r c i r cu la te
equipment, art works, or 16 mm. Christmas films, with the exception
of the Overhead Pro jec tor. Unterk i rcher seconded, mot ion car r ied .
2 . D i s c u s s i o n o f m e e t i n g i n b r a n c h l i b r a r i e s : A f t e r d i s c u s s i o n
o f cons ide r ing ho ld ing Board mee t ings a t d i f f e ren t l oca t i ons o r
tour ing each branch l ib rary, i t was dec ided to se t up a tour date
at the June Board meeting.

INFORMATIONAL ITEMS

1. Mon th l y Se rv i ce Repo r t s f o r Ap r i l , 1995 .
2 . P e n a l F i n e s c h a r t .

- c o n ' d
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EXTENDED PUBLIC COMMENTS
None.

ADJOURNMENT

Meeting adjourned at 6:10 p.m.

S u b m i t t e d b y : A p p r o v e d b y :

e a n K . S w a i n C a r o l B r o w n
R e c o r d i n g S e c r e t a r y B D L S B o a r d S e c r e t a r y

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hear ing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isab i l i t ies requi r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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