
r

10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
MARCH 20, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT:

Marilyn Ashdown, Jeanne Berg, Carol Brown, Martha Hamp,
Tim Mi l le r, R ichard Shar land , Jeanne Unterk i rcher
and Director Mary Hutchins.

ABSENT:

None.
ALSO PRESENT:

David Rumsey of Rumsey & Watkins, Bruce Guy, Reference
Librarian, Sandy Cunningham, BDLHEA rep. & Jane Baldwin.

President Shar land cal led the meet ing to order at 4:10 p.m.

APPROVE AGENDA:

Brown moved, seconded by Unterkircher, to approve the Agenda
wi th the fo l low ing changes : P lace "Aud i t Repor t " and Bruce
Guy's Report after "Approve Agenda" and add the following to New
Business: 4. Survey for computer purchase, 5. Change in Blue
Cross Blue Shield, 6. Change in long distance phone contract,
7 . I ssue o f l ongev i t y, 8 . Summer hours . Mo t ion ca r r ied .

NEW BUSINESS:

1. Audit Report. David Rumsey from Rumsey & Watkins was
present to give an overview of the audit and answer
q u e s t i o n s . W i t h o u r p r e s e n t fi n a n c i a l i n s t i t u t i o n , w e h a v e
FDIC insured funds of $100,000 and uninsured of $108,000.
Because their cash management account is to our benefit,
earn ing in terest in savings, and as long as the Board rev iews
the i r annual financ ia l s ta tements and des ignates them sound,
we should have no worry on this issue. Mr. Rumsey recommended
adopting the budget using total revenues and total expenditures,
no t by " l i ne i t em" . He h igh l i gh ted the ba lance shee t and the
February F inanc ia l S ta tement . The cap i ta l improvement funds
for branches were d iscussed and wi l l be c lar ified by look ing at
documents and Branch Contracts. Miller moved, seconded by Brown,
t o a c c e p t t h e A u d i t a n d p l a c e o n fi l e . M o t i o n c a r r i e d .

- c o n ' d .

DM I



Page Two
BDLS Board Minutes
Mar. 20, 1995

PENDING BUSINESS:

5. Bruce Guy's Report:
- Has been working on computers at our branches. Bronson

and Quincy can now access the Gaylord data base. They are
learning commands and need to research changes. Could not
work on computer a t Union because of shelv ing insta l la t ion.

- We have received a high speed printer and have placed a
server on order.

- D a t a S e r v ' s i n s t a l l a t i o n c o s t s a r e p a i d o f f .
- Looking at a server we are get t ing to combine wi th sof t

ware fo r capab i l i t y o f In te rne t E-mai l accounts . We may be
able to serve more than 200 people. He is ta lk ing with schools
as to how we can d iv ide the cos ts . Wi l l be t ry ing out server
sof tware f rom Berkeley System Design, Inc. and wi l l be running
i t on a p.c. wi th the same capabi l i ty as a Unix machine.

- Our Mer i t access fee ( for MichNet access) is paid through
September. J im Seidl , Woodlands Director, is working wi th Meri t
to make sure l ibrar ies have some contro l .

T i m M i l l e r m e n t i o n e d L I N Q w h i c h fi l t e r s I n t e r n e t . I t l i m i t s
access and monitors usage.

Director Hutchins ment ioned Internet access recommendat ions
wil l be out probably in June from MLA.

APPROVAL OF MINUTES:

Miller moved. Ashdown seconded, to approve the Minutes of the
Feb. 20, 1995, regular Board Minutes as submit ted. Mot ion
c a r r i e d .

CORRESPONDENCE:

Director Hutchins received good news from Gaylord that
VanBuren Distr ict Library signed an agreement on the Galaxy
which now gives us a credi t of $2,087.50 against the sof tware
account .

Ka lamazoo ' s l i b ra r y m i l l age passed f o r l i b ra r y t o r ece i ve
the maximum 4 mills. Kalamazoo and Saginaw are the only two
d i s t r i c t l i b r a r i e s i n t h e s t a t e n o w l e v y i n g 4 m i l l s .

Received a bil l for $160 from Attorneys Howard & Howard
for wr i t ing a let ter in answer to an inquiry f rom Rumsey &
Watk ins regard ing any outs tanding b i l ls f rom 1994.

In ternet Tra in ing Center grand open ing in Jackson set fo r
11 a.m. on Apr i l 22.

- Rece ived a le t te r f rom L ib ra ry o f M ich igan Ac t ing D i rec to r
J e f f J o h n s o n s t a t i n g t h e y b e l i e v e s t a t e a i d w i l l s t a y a t t h e
1995 level in 1996.

- c o n ' d .
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None

BRIEF PUBLIC COMMENTS:

FINANCES:

1. Penal fines noted.
2. Bills for approval: Miller moved, seconded by Berg, to pay

the bi l ls as submit ted. Mot ion carr ied.

PENDING BUSINESS:

r

1. Reports from central and branch liaisons:
a. Coldwater - March's Coldwater Public Library Board

meeting was canceled for lack of a quorum.
b. Bronson - Jeanne Unterkircher stated that they have bids

for painting outside and that Mr. Drust wil l repair the
ins ide wal ls .

c . Quincy: Sta tus quo.
d. Union - Will be closed for a few days to put up shelvinq

and paneling.
e. Sherwood - The Township Board decided to install

carpeting around the childrens' corner.
2 . D i rec tor 's repor t :- Bar coding picking up well. Branches will not be expected
to barcode during their Summer Reading Program.

- Met with school people. The chain around the library is
still planned for April 13. In case of rain the program will be
held ins ide.- Need to think of next winter's ice in the parking lot after
an angry patron complained. We do salt the sidewalks.- We would like to get to the teachers and let them know what
we have as far as automation. Could we plan something on an in-
service volunteer day in August to include all county teachers?
We also need alerts on assignments.- We may be canceling some newspapers and magazines to
tighten the budget.- After inquirinq to GTE, a pay phone here at the library is
out of the question. We will allow the staff to call the BATA
bus for the elderly. We want to discourage children from
calling home. (We are charged 8 cents for every call.)- The Library Advocacy Training Workshop was very successful.
Will talk more about legislation in the future. A handbook by
Lisa Kinney is available from Director Hutchins. Also a copy of
a library trustee guidelines book is also on loan here from
Monroe.

-con 'd .
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- The Rural Libraries conference will be attended by three
clerks - Robbins, Johnson and Galvin. It is held every two
years now. We want clerks to have every educational advantage.- The Literacy Council has bad funding problems.

- At Friends of the Library meeting last week, funding was
discussed. They will slow down on the gardening project and
help with other things.- Weeding the collection extensively for preparation of
barcoding.- May have to re-evaluate our costs on copier use.

- Revising al l circulation procedures and policies.
- Passed around a folder with informational items.

3. Long Range Plan:
Director Hutchins received a call from Mr. Grimshaw from

SCORE in Kalamazoo who is interested in working with our Board
as a facilitator, at a suggested range of approximately $500 -
$1,000, plus travel expenses, depending on how many meetings
will be required. He is proposinq to meet with the Board to see
if we want to proceed. Director Hutchins reviewed an outline
showing what Mr. Grimshaw recommends using the non-traditional
method. Mary will confirm the possible meeting date of Monday,
May 1, and possibly get an alternative date.
4. Report on tour of l ibrary bui ld ing:

Director Hutchins, Richard Sharland, Marian Burgess and Dick
Smolinski toured the building on an icy, wintry day Feb. 28.
Hutchins has written an assessment of their findings and it will
be available for the April Board meeting.

NEW BUSINESS:

2. Consideration of changing percentages of tax revenue for
Capital and Operating Expense:

David Rumsey of Rumsey & Watkins suggested the Board might
want to make this change in case we get into a financial bind.
A long discussion followed concerning our branch contracts to
assure the branches about allocations. No definite decision
was made at this time.
3. Spring repairs to eavestroughs and other maintenance
concerns: Director Hutchins will call Braman Roofing to remind
them to put us first on the list for repairs to the eaves-
troughs. Braman*s bid was for $825.

-con 'd .
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4. Survey for computer purchase:
It is time to replace the LePac computers which were part of

a Woodlands grant four years ago. We are eligible to receive
eight replacement computers for our matching payment of $500
each. The LePac computers have the holdings of the Woodlands
c o o p e r a t i v e l i b r a r i e s . - c o n ' d .

It was decided to go ahead with this purchase since it is
already budgeted. Bruce Guy will advise on what brand to buy.
He would like to see a new LePac computer at Bronson, Quincy
and Union and let them use the 286 computers for OPAC (On Line
Public Access Catalog). Central would then have five public
access catalog computers.

5. Change in Blue Cross, Blue Shield coverage:
Director Hutchins was contacted by BC/BS about this proposal

for some improvements in coverage. It was decided to go ahead
and accept the proposal. More information wil l follow.

6. Change in long-distance phone contract:
A proposal from LDMI for long distance telephone service

has the advantages of much lower long-distance costs plus
itemized billings. Even though we don't make many long-distance
calls now, Director Hutchins believes that Internet will make a
difference. We can subscribe without a contract and with the
Board's knowledge we will go ahead.

7 . Issue o f longev i ty :
Miller moved, seconded bv Brown that Carole Maddox receive

the longevity due her given her service to the library and the
circumstances of her family.

8. Summer hours:
In the past, the Central library has closed at 6 p.m. on

Tuesdays and Wednesdays during the summer. Miller moved we go
with the summer hours congruent as closely as possible to the
closing and opening of schools to keep in line with our
contract with KCC. Seconded by Ashdown. Motion carried.

Director Hutchins stated in future schedules, she would
like the Board to designate the days the library will be closed
that are not cal led "hol idays".

-con 'd .
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INFORMATIONAL ITEMS:

1 . Mon th l y se rv i ce repo r t s f o r Feb rua ry no ted .
2 . P e n a l fi n e s c h a r t n o t e d .
3 . D i rec to r Hu tch ins a t tended the Pub l i c Po l i cy Commi t tee
(MLA) meet ing today. She repor ted that a senator is proposing
that the persona l proper ty tax be e l iminated in Mich igan which
is part of our revenue, coming through our SEVs as does the
Single Business Tax. Also, every t ime there are tax abatements
in which munic ipal i t ies are involved, that reduces our revenue.
One o f t he mun ic ipa l i t i es i n the eas te rn pa r t o f t he s ta te
has said that if a tax abatement is granted, they would ask that
a 10% contribution be made to a tax free charitable organization
(such as the Friends of the Library) . Mary wil l talk to Senator
Hoffman about this and encouraged the board members to do what
they can.

EXTENDED PUBLIC COMMENTS:
None.

ADJOURNMENT:

Meeting adjourned at 6:23 p.m.

S u b m i t t e d b y : A p p r o v e d b y :

e a n K . ' " S w a i n C a r o l B r o w n
R e c o r d i n g S e c r e t a r y B D L S B o a r d S e c r e t a r y

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
cons ide red a t t he mee t i ng , t o i nd i v i dua l s w i t h d i sab i l i t i e s a t t he
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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