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t 10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
FEBRUARY 20, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT:

ABSENT:

ALSO PRESENT:

Jeanne Berg, Carol Brown, Martha Hamp,
Tim Mi l le r, R ichard Shar land, Jeanne
Unterk i rcher and Di rec tor Mary Hutch ins .

Mari lyn Ashdown (excused).

Linda Hudson, BDLHEA rep., and Bruce Guy,
Refe rence L ib ra r ian .

APPROVE AGENDA:

President Sharland called the meeting to order at
4:10 p.m. and wished Marilyn Ashdown well on her
s u r g e r y.

Brown moved, seconded by Unterkircher, to approve
the Agenda with the fol lowing change: Under
New Business add #3 "Letter to Rep. Nye re
HB 4004. Mot ion car r ied .

APPROVAL OF
MINUTES: Mil ler moved. Berg seconded, to approve the

Minutes of the Jan. 16, 1995, Board Minutes as
s u b m i t t e d . M o t i o n c a r r i e d .
Berg moved, Unterkircher seconded, to approve
the minutes of the Strategic Planning Comm.
meet ing he ld Jan . 24 , 1995 . Mot ion ca r r ied .

CORRESPONDENCE: • D i rec to r Hu tch ins rece ived o f f i c i a l no t i ce f rom
Gaylord that the Galaxy System has been
established for us with a commencement date of
January 5, 1995.- Not ice from the State of Michigan that l ibrar ies
that receive revenue from the Single Business Tax
w i l l n o t b e c u t .

- The Rural L ibrary Conference wi l l be held at
Gaylord Apri l 5-7, with a Trustee workshop to be
held on Thursday, Apr i l 6 at a cost of $25.

- The MLA Public Policy Comm. is sponsoring a
workshop at the Library of MI on March 10,
" E f f e c t i v e L o b b y i n g W i t h L e g i s l a t o r s " .
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- Ruth Dukelow has resigned her posit ion at the
L i b r a r y o f M i c h i g a n t o j o i n t h e s t a f f a t t h e
Michigan L ibrary Consort ium. She is a Copyr ight
S p e c i a l i s t .

BRIEF PUBLIC
COMMENTS: None

FINANCES: No financial statement this month from Rumsey
& Watkins due to Audit preparat ion.
1 . Pena l F ines char t no ted .
2. Af ter d iscuss ion, Berg moved, seconded by

M i l l e r, t h a t t h e b i l l s b e p a i d a s s u b m i t t e d ,
Mot ion car r ied .

PENDING
BUSINESS 1. Repor ts f rom cent ra l and branch l ia isons:

a . Co ldwa te r - Feb rua ry ' s Co ldwa te r Pub l i c
Library Board meeting was canceled for
lack of a quorum. Next meeting planned for
March 13, 1995.

b . B ronson - Jeanne Un te rk i r che r s ta ted tha t
b a r c o d i n g i s c o n t i n u i n g i n n o n - fi c t i o n .
Carole Maddox would l ike to give credit to
L inda VanWormer, Union Ci ty l ibrar ian, for
her help.

c . Qu incy - S ta tus quo . Two Adv isory Board
seats wil l be up for appointment in March.

d . Un ion - S ta tus quo . Due to the poss ib i l i t y
o f an e lect ion, remodel ing p lans are on
ho ld .

e. Sherwood - They are moving ahead with
c a r p e t i n g . D i r e c t o r H u t c h i n s w i l l b e
v i s i t i ng t he re nex t week .

2 . D i r e c t o r ' s r e p o r t : D i r e c t o r H u t c h i n s r e f e r r e d
firs t to Bruce Guy fo r an au tomat ion repor t :
Guy to ld the Board that the Feb. 4 Internet
workshop went well with about 12 0 in atten
dance. He would like to have groups of 4 to 5
h e r e f o r i n s t r u c t i o n . H e i s g o i n g t o d o a
MichNet presentat ion at the Bronson Rotary on
Feb. 22. We have many cal ls here regarding
I n t e r n e t . H e i s s t i l l w o r k i n g t o s e t u p a
te rm ina l he re fo r pub l i c use .

- c o n ' d , l'■'■" •■•■■. ■•■ t; ■ ■:
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- D i r ec to r Hu t ch ins ' r epo r t con t i nued :
- Reported that Woodlands' Jim Seidl was
proud of Bruce Guy's work at the Internet
workshop on Feb. 4. Mr. Sharland mentioned
that the workshop speaker was amazed at the
i n t e r e s t i n C o l d w a t e r t o w a r d I n t e r n e t .

- Passed out the Act iv i ty Repor ts o f our
L i b ra r i ans . Ch r i s t i e Kess le r r epo r t s t ha t ba r
coding has progressed into the 800s in non-
fic t ion . We a re work ing on w i thd raw ing and
and adding new books to the data base which
i s a 3 -pa r t p rocess to be fin i shed be fo re
we can put terminals out for patron use.
Kessler is developing procedures for handl ing
dup l i ca te cop ies , mu l t i - vo lume se ts and
incomplete records. The data base wi l l be
cal led the OPAC (On-l ine publ ic access)
catalog. There is a need for another SuperCat
work s ta t i on .

- We are happy with our new copier in the work
room as is Carole Maddox with Bronson's new
c o p i e r .- Kess le r i s invo lved w i th the Fr iends o f the
L i b r a r y, a n a l l y f o r o u r s t r a t e g i c p l a n n i n g .
Hutchins wi l l speak to them in March.

- Work ing hard on centra l iz ing the purchasing
of suppl ies. We need some coordinat ion on
r e q u i s i t i o n s w h i c h w i l l b e s t r e s s e d t o t h e
staff because of costs of processing purchase
o r d e r s .

- S ta t i s t i cs show overdues a t Cen t ra l L ib ra ry
in January at 5.54%. Would l ike to have i t
down to 3% after automation.

- S t i l l concerned about pena l fines and is
working on it through MLA.- Mee t ing w i th the c i r cu la t i on s ta f f regard ing
new procedures.

- Bruce Guy and Christie Kessler had successful
evaluations and have been recommended for step
inc reases .

- We had a hard drive "crash" on the QUILL com-
ter long term memory. Guy set i t al l back up
onto another computer.- The Library of MI will have a computer grant
for coops. Seidl f rom Woodlands is proposing
that each l ib rary board keep $500 f rom the i r
automat ion budget for th is year and
hopefu l l y a f te r the i r budget year in October,
they wil l get a group purchase to upgrade the
L a P a c c o m p u t e r s . - c o r n ' d . .
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NEW BUSINESS:

- The In te rne t t ra in ing center in Jackson w i l l
have a grand opening on April 2 2 at 11 a.m.

- Offered to make up an "Action Agenda" for
our Board meetings, showing what items need
a c t i o n .

S t ra teg ic P lann ing - D i rec to r Hu tch ins and
Mr. Sharland met with Sheldon Stone and Mr.
Grimshaw from SCORE in Kalamazoo to discuss
where we want to go with strategic planning.
Tr a d i t i o n a l a n d n o n - t r a d i t i o n a l m e t h o d s o f
developing a plan were discussed at the
meeting. Hutchins and Sharland have prepared
sta tements to re turn to Mr. S tone and wi l l
set up another meeting.
Policy On Used Equipment - (See Minutes of
J a n . 1 6 , 1 9 9 5 . ) A f t e r d i s c u s s i o n , t h e n e w
wording of the pol icy was approved.
R e p o r t o n d i s t r i c t l i b r a r y b i d d i n g a n d
s p e n d i n g a u t h o r i t y l e v e l s - D i r e c t o r
H u t c h i n s s u r v e y e d 8 d i s t r i c t l i b r a r i e s
in MI fo r in fo rmat ion on the i r sys tem o f
buying equipment. This is needed to become
p a r t o f t h e A d m i n i s t r a t i o n P o l i c y. T h e
Board i s reques ted to s tudy the find ings to
be addressed in four or five months.

Budget rev is ions - D i rector Hutch ins handed
out the Audit prepared by Rumsey & Watkins.
Mr. Rumsey was not able to attend today's
m e e t i n g , b u t w i l l a t t e n d i n M a r c h . T h e
fi n a n c i a l s t a t e m e n t w i l l b e a v a i l a b l e s o o n
which wi l l ind icate the Genera l Fund ba lance
is $13,000 h igher than was ant ic ipated. The
di fference came f rom salary l ines which were
v a c a n t . A f t e r a l o n g d i s c u s s i o n , M i l l e r
moved, Hamp seconded, to transfer $10,000
in excess revenue balance from 1994 into
the book budget and to increase the l ine item
in books by that amount.
National Library Week - "Pass The Buck"
promot ion . - D i rec tor Hutch ins passed out
postcards which can be fi l led out and
r e t u r n e d .

* >
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3. Let te r to Rep. Michae l Nye: Hutch ins had
prepared a le t ter to Rep. Nye in suppor t o f
HB 4004 which would give legal standing to
l i b ra ry coopera t i ves i n MI , enab l i ng them to
borrow money for bui ld ings and other
e n d e a v o r s . S h a r l a n d s i g n e d t h e l e t t e r f o r
mai l ing on behal f o f the Board.

INFORMATIONAL
ITEMS: 1 . Month ly Serv ice Repor ts fo r January no ted

and discussed.
2 . Pena l F ines Char t

EXTENDED PUBLIC
C O M M E N T S : N o n e .

ADJOURNMENT: Meeting adjourned at 5:45 p.m.

Submitted by:

^ x f z 4 S £ ^ < > 7 i ^
Sw"ain\ax\ K.

Record ing Secretary

Approved by:
/ L'>-U'... -M /': Î f £-ii-u-<-t--'j

Mary J . Hu tch ins fo r
Carol Brown, BDLS Sec'y.

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t t h e
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


