
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
JANUARY 16, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT: Marilyn Ashdown, Jeanne Berg, Carol Brown,
Martha Hamp, Richard Sharland, Tim Miller, Jeanne
Unterk i rcher and D i rec tor Mary Hutch ins .

ABSENT:

ALSO PRESENT:

APPROVE AGENDA:

None.

Dick Smolinski, BDLHEA rep,
Refe rence L ib ra r ian .

and Bruce Guy,

President Sharland called the meeting to order at
4:12 p.m.

Miller moved, seconded by Brown, to approve the
Agenda with the following chance: #1 under New
Business wi l l become: "Resolut ion Amending
Prior Resolut ion Concerning Instal lment Purchase
Agreement and Acouis i t ion o f Proper ty" . Mot ion
c a r r i e d .

APPROVAL OF
MINUTES:

CORRESPONDENCE:

Hamp moved. Ashdown seconded, to approve the
Minutes of the Dec. 19, 1994, Board Minutes as
s u b m i t t e d . M o t i o n c a r r i e d .

D i rec to r Hutch ins read a le t te r f rom Caro le
Maddox, Bronson Branch Manager, thanking the
Board fo r t he i r suppo r t .

BRIEF PUBLIC
COMMENTS: None
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FINANCES: N o fi n a n c i a l s t a t e m e n t o r b i l l s f o r a p p r o v a l
prepared th is month due to preparat ion of audi t ,

3 . P e n a l fi n e c h a r t n o t e d .

PENDING
BUSINESS: Repor ts f rom cent ra l and branch l ia isons:

a . Co ldwa te r - January ' s Co ldwa te r Pub l i c
Library Board meeting was canceled.

b . B ronson - Jeanne Un te rk i r che r s ta ted tha t
ba rcod ing i s con t i nu ing .

c . Qu incy - S ta tus quo .
d . Un ion - S ta tus quo .
e. Sherwood - The branch staff meeting was

held there on January 5. Hoping for new
c a r p e t i n g .

D i r e c t o r ' s r e p o r t : D i r e c t o r H u t c h i n s r e f e r r e d
firs t to Bruce Guy fo r an au tomat ion repor t :
Guy told the Board that the Paradox data base
has been t rans fe r red . He i s t r y ing to make
sure we have a good systems backup and working
wi th the schools to find a way that they can
sha re a da ta l i ne w i th us . Ba rcod ing i s
p r o g r e s s i n g i n n o n fi c t i o n .

Hu tch ins o f f e red cong ra tu la t i ons to Tim
Miller and Carol Brown who were re-appointed to
the Board.
- The Braman Co. worked on the roof on Dec. 30.

The roof leak has been patched. The eaves
wi l l need re- l in ing and the w indow jo in ts in
Kids Place wi l l be patched in the Spr ing.

- The decision has been made to put a hold on
chi ldren 's s tory t ime due to the emphasis on
automation. There has been a big demand for
tours in K ids P lace.

- Hutch ins is s t i l l work ing wi th Mary Lopez on
rev is ing the Ti t le VI Grant . On Jan. 12 she
and Max Zimmerman, Quincy's Township Super
v isor, a t tended a workshop a t L ib ra ry o f
Mich, on obta in ing bu i ld ing grants . There is
$530,000 ava i lab le .

Hutchins explained the necessi ty of reviewing
and rework ing a l l c i r cu la t i on p rocedu res
before automation. Beginning Jan. 2 3 she
w i l l b e w o r k i n g w i t h t h e c i r c u l a t i o n s t a f f
t o re -eva lua te a l l p rocedu res .

- c o n ' d .
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Since the Dec. Board meet ing, Director
Hutchins met with Mr. Havenga from Deyo
& Assoc , conce rn i ng t he i nven to r y. The i r
p r o p o s a l i s f o r a n i n i t i a l c o s t o f $ 1 , 1 0 0
and a fee of $150.00 for a yearly update.
We wi l l be ta lk ing about th is toward the
end of the year and perhaps one half could
be budgeted this year and one half next year.
The Coldwater Publ ic Library is also planning
t o u p d a t e t h e i r i n v e n t o r y.

- H u t c h i n s r e p o r t e d t h a t w e w i l l b e l o s i n g
important people when several members of the
L i b r a r y o f M i c h i g a n s t a f f r e t i r e s o o n .- Ashdown commented that some teachers have
mentioned to her how much they enjoy Hutchins'
column in the Reporter.

NEW BUSINESS: 1 . Reso lu t ion Amend ing Pr io r Reso lu t ion
Concerning Instal lment Purchase Agreement
a n d A c q u i s i t i o n o f P r o p e r t y : S h a r l a n d
explained that there was an misunderstanding
about the bank " insta l lment purchase agree
m e n t " d u e t o t h e t r a n s i t i o n o f l i b r a r y
di rectors and a lack of communicat ion. Berg
suggested that a board member attend any
such fu tu re nego t i a t i ons w i th t he d i rec to r.
The new interest rate is 5.2% instead of
4.2%. Miller moved, Hamp seconded to approve
the Resolut ion Amending Pr ior Resolut ion
Concerning Instal lment Purchase Agreement
and Acgu i s i t i on o f P rope r t y. Mo t i on ca r r i ed .
Rol l cal l vote resul ted in s ix Ayes, no Nays.
Mr. VanDoren wil l draw up the papers.

2 . E l e c t i o n o f o f fi c e r s : S h a r l a n d t u r n e d t h e
chair over to Director Hutchins who opened
nominat ions fo r the o ffice o f Pres ident . Berg
nominated Sharland for President with Ashdown
second ing . Nomina t i ons c l osed . Upon
unanimous vote, Sharland continues as Board
Pres ident . Hutch ins then enter ta ined nomina
t ions fo r Vice Pres ident . Ashdown nominated
Berg fo r Vice Pres ident , M i l le r seconded.
Nominat ion c losed. By unanimous vote, Berg
cont inues as Vice Pres ident .

- c o n ' d .
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Hutch ins then asked for nominat ions for
t h e o f fi c e o f S e c r e t a r y. S h a r l a n d n o m i n a t e d
Brown wi th Berg seconding. Nominat ions
closed. Upon unanimous vote, Brown resumes
her o f fice as Sec re ta ry. Hu tch ins tu rned the
meeting back to Sharland who thanked the Board
f o r t h e i r s u p p o r t .
Commit tee appointments: Shar land reappointed
the members of the Strategic Planning
Commit tee: Mi l ler, Chairman, wi th Berg and
Shar land as ex -o ffic io members . No o ther
commi t tees w i l l be appo in ted a t th is t ime.
Proposed Policy On Sale Of Used Property
And Equ ipment : A f te r a long d iscuss ion o f
the pol icy, Berg moved to approve the Pol icy
with recommended changes. Brown seconded.
M o t i o n c a r r i e d . H u t c h i n s w i l l r e d r a f t t h e
Pol icy for the February Board meet ing.
P roposa l - Cap i t a l P ro j ec t s Fund . Th i s
proposal was prepared to question and
define the purchase of smal l equipment being
charged out to the Capi ta l Pro jects Fund.
Board approval o f the Pol icy For Capi ta l
Project Fund was given at the March 21,
1994 , mee t ing . I t s ta tes tha t s i nce the re
is no l ine i tem in the budget fo r equ ip
ment, this fund can be used to purchase small
equipment.

Af ter d iscuss ion, Mi l le r moved, Ashdown
seconded, to approve the expenditure of a
new photocopier and take i t out of the
Cap i ta l P ro jec ts Fund . Mot ion ca r r ied .

(Reference was made to the July 19, 1993,
Board Minutes, page 4 "New Business,
1. Automation" and the March 21, 1994, Board
Minutes, page 3, "New Business, 1. Approval
o f P o l i c y f o r C a p i t a l P r o j e c t " . C o p i e s
a t t ached . )

Discussion concerning the branches' shares
in the Capi ta l Pro jects Fund suggested
w a i t i n g u n t i l t h i s S p r i n g t o s t u d y t h e
s i t u a t i o n .

Hu tch ins w i l l add ress t he Admin i s t r a t i on
Pol icy as soon as possible. The Board wi l l
f u r the r d i scuss the Cap i ta l P ro jec ts Fund a t
the February meeting.

- c o n ' d ,
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INFORMATIONAL
ITEMS:

ADJOURNMENT:

M i l l e r s t a t e d t h a t t h e C i t y o f C o l d w a t e r i s
having a Parl iamentary Procedures Workshop in
Feb . He t h i nks l ea rn ing abou t pa r l i amen ta ry
procedure would be a good idea for the Board to
c o n s i d e r.

Free In ternet workshops wi l l be he ld a t five
d i f fe ren t s i tes dur ing Feb. and March . (See
a t t a c h e d w r i t e - u p . )

A Strategic Planning Comm. meeting wil l be
held Monday, Jan. 23, at 7 p.m. with Berg,
Mi l l e r and Shar land a t tend ing .

EXTENDED PUBLIC
C O M M E N T S : N o n e ,

Meeting adjourned at 5:52 p. m.

Submitted by:

/.'

Approved by:

Carol Brown
BDLS Board SecretaryJean K. Swain

Record ing Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t t h e
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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