
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
JUNE 20, 1994

CENTRAL LIBRARY
4:10 p.m.

PRESENT!

ABSENT:

AGENDA:

MINUTES:

CORRESPONDENCE:

Richard Shar land, Jeanne Berg, Mari lyn
Ashdown, Jeanne Unterkircher, Carol Brown,
Tim Mi l ler, Di rector Dee Knapp & Chr is t ie
K e s s l e r , L i b r a r i a n .
Martha Hamp.

Tim Miller moved, Carol Brown seconded,
to approve the Agenda as submitted. Motion
c a r r i e d .

Marilyn Ashdown moved, Jeanne Unterkircher
seconded, to approve the minutes as submitted
of the May 23 Board meet ing. Mot ion carr ied.
Tim Miller moved, Carol Brown seconded,
to approve the minutes of the Director Search
Committee Meeting May 23. Motion carried.
Tim Mil ler moved, Jeanne Unterkircher seconded,
to approve the minutes of the Special Board
Meet ing June 4 , 1994. Mot ion car r ied .
None.

BRIEF PUBLIC
COMMENTS:

FINANCES:

None,

Financial Statement as prepared by Rumsey &
Watk ins : Knapp repor ted tha t a t th is t ime
we have received all our income from taxes
bu t a re shor t o f budge t p ro jec t ions . We a re
going to be close with penal fines but Knapp
th inks we are go ing to be a l r igh t .
Expend i tu res : Knapp po in ted ou t sav ings in
sa lar ies f rom vacant pos i t ions and f rom
reduction of summer hours.
Carol Brown moved to accept the Financial
S ta temen t , suppor ted by Tim M i l l e r. Mo t ion
c a r r i e d .
App rova l ' o f b i l l s : T im M i l l e r moved t o
approve the payment of bi l ls as presented,
seconded by Jeanne Berg. Mot ion carr ied.

Con'd.

i t r
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Pena l fines char t : Knapp had a d iscuss ion
with Judge Coyle and reports that we are
d o i n g fi n e w i t h p e n a l fi n e s . J u d g e C o y l e
th inks we are not go ing to benefit f rom
t h e t r a n s f e r o f D i s t r i c t C o u r t s t o S t a t e
funding s ince cour t generated county
mon ies w i l l a l so be t rans fe r red to S ta te
c o n t r o l . T h e r e a r e m a n y g u e s t i o n s s t i l l
unanswered.

PENDING
BUSINESS: Report - Director 's Search Commit tee:

Jeanne Berg reported that the committee
d id meet w i th th ree cand ida tes . The
position was offered to Mary Cary who
d id no t accep t i t . Mary Hu tch ins has
been offered the posit ion and we are
wai t ing to hear f rom her la ter th is week.
D iscuss ion fo l l owed regard ing the poss ib i l i t y
o f i n t e r v i e w i n g a g a i n .
Appo in tmen t o f Ac t i ng D i rec to r - Ch r i s t i e
Kessler was present and stated that she
is unable to accept the pos i t ion due to
her respons ib i l i t i es o f p repar ing to au tomate
t h e c o l l e c t i o n . A f t e r f u r t h e r d i s c u s s i o n ,
Jeanne Berg moved to appoint Bruce Guy
as Act ing Director and to pay him at the
top o f the L ib ra r ian pay sca le un t i l such
t i m e a s t h e n e w D i r e c t o r o f fi c i a l l y b e g i n s .
Tim Mi l le r seconded the mot ion . Mot ion
c a r r i e d / ;
Knapp offered to come in to help with
financ ia l and con t rac t i s sues du r i ng t he
summer. Jeanne Berg moved, supported by
Carol Brown, to have Knapp come in to
consult and advise as needed
and to be paid her hourly rate based on
c u r r e n t s a l a r y. M o t i o n c a r r i e d .
Repor ts f rom centra l and Branch l ia isons:
a . C o l d w a t e r : W i l l m e e t J u l y 2 6 .
b . B ronson : Jeanne Un te rk i r che r happy

to report bushes are trimmed and
p lan t ing is done.

c . Quincy : Sta tus quo wi th the Summer
Reading Program very busy.

d . Un ion : Room d i v ide rs were rece i ved .
e . She rwood : Work ing on cap i t a l

improvements.
Con'd .

DRAFT
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k f . w B U S I N E S S : 1 . D i r e c t o r ' s r e p o r t :^ ^ a . G a y l o r d c o n t r a c t s t a t u s :

We should receive the contract wi th in
the month. Knapp recommended that the
contract not be s igned unt i l the new
Director is re ta ined. We have one year
in which to s ign.

b. DataServ contract : Knapp and Guy met
with GTE and DataServ representatives

las t week . A l te rna t i ve ways were d i s
cussed because 56K leased line charges
were double what was thought. The motion
that was made at the May 2 3 Board meeting
to accept the $51,988 proposal may have
to be reconsidered. Fiber opt ics opt ions
were discussed.

c . Furnace maintenance cont ract : We have
rece ived es t imates f rom loca l
compan ies : Wi l -Mac , Paw losk i , K i r k
Skinner Heating & Cooling and Karney.

Knapp recommended canceling the agree
ment with Al l ied Mechanical, the present
cont ractor, and accept one of the loca l
c o n t r a c t o r s . A f t e r d i s c u s s i o n o f t h e
bids, Tim Mi l ler moved to terminate our
agreement with All ied Mechanical and no
longer ca l l them for serv ice needs.
Carol Brown seconded. Mot ion carr ied.
Motion to contract with a local company
tab led un t i l nex t mee t i ng .

d . S t ruc tu reTec repo r t : Knapp encou raged
the Board to look over photographs from

StructureTec which show the roof
prob lems. The to ta l cos t o f
what needs to be done is $13,150. A
report f rom StructureTec was given to
each board member to study.

Knapp stated that her last day wi l l be
F r i day, June 24 . She i s p resen t l y
work ing on the Admin is t ra t i ve Po l i cy.
We are showing a better return rate
on overdues and our c i rcu lat ion is
runn ing 5% ahead. Program act iv i ty
in Kids place is double and attendance
by ch i ld ren i s t r ip le the same t ime
l a s t y e a r. -Con 'd .
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Mission Statement -
Tim Mil ler and Mari lyn Ashdown wi l l be
working on the Board's Mission Statement
a f te r Board d iscuss ion .

INFORMATIONAL
ITEMS: There is a reception planned for Knapp

on Friday, June 24 at 5 P.M. in the
meeting room.

EXTENDED PUBLIC
COMMENTS:

ADJOURNMENT:

None

5:45 P. M.

Submit ted by:

^e^t. gC. ,<^4^^g--^*^/
an Swaifi

Record ing Secretary

Approved by:

Carol Brown
BDLS Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
cons ide red a t t he mee t i ng , t o i nd i v i dua l s w i t h d i sab i l i t i e s a t t he
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y s y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict Library System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


