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BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
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CENTRAL LIBRARY
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PRESENT:

ABSENT:

AGENDA:

MINUTES:

CORRESPONDENCE:

BRIEF PUBLIC
COMMENTS:

FINANCES:

Richard Shar land, Jeanne Berg, Mari lyn
Ashdown, Jeanne Unterkircher, Carol Brown
& Dee Knapp, Director.

Tim Miller and Martha Hamp.

Carol Brown moved, Jeanne Berg seconded,
to approve the Agenda as submitted. Motion
c a r r i e d .

Marilyn Ashdown moved, Carol Brown seconded, to
approve the minutes as submit ted of the Apr i l
18 , 1994, Board meet ing . Mot ion car r ied .

None.

None.

1. Financial Statement as prepared by Rumsey &
Watk ins : A f te r some d iscuss ion , Caro l Brown
moved, Jeanne Unterkircher seconded, to
accep t t he F inanc ia l S ta temen t fo r Ap r i l .
Mo t ion ca r r i ed .

2 . A p p r o v a l o f b i l l s :
After discussion, Jeanne Berg moved to approve
the payment of b i l ls as presented as wel l as
the approva l o f the two add i t iona l reques ts
for Knapp & Guy. Ashdown seconded. Motion
c a r r i e d .

3 . Penal fines char t : Knapp noted we are shor t
o f p r o j e c t i o n s f o r A p r i l p e n a l fi n e s .
Sharland noted that he read the Michigan
leg i s l a t u re has dec i ded t o f u l l y f und t he
D is t r i c t Cou r t sys tem so i n t he fu tu re
this court may have more money for
ope ra t i ons .

-con'd.
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P E N D I N G 1 . B r a n c h l i a i s o n s r e p o r t s :
B U S I N E S S : a . C o l d w a t e r : K n a p p r e p o r t e d t h a t t h e r e

is a new PC in the Heritage Room
with census records and Social
Secur i t y dea th records . Knapp
had prepared a report for the Coldwater
Pub l i c L ib ra ry Board on the i r
Endowment Fund showing interest money and
copier money earned. A project has been
au tho r i zed fo r m ic rofi lm ing a l l Co ldwa te r
newspapers since October, 1993, and al l
m i ss ing ed i t i ons . I n fo rma t i ona l i t em: We
have a phone disc in Reference with al l
phone l i s t ings fo r the Un i ted Sta tes and
a bus iness d i r ec to r y. A subsc r i p t i on f ee
is paid and we get a monthly update on
these d iscs ,

b. Bronson: Bush tr imming has not been
done . Jeanne Un te rk i r cher i s check ing
on ways to get the job done. Knapp
reported that she has made a decision
to hire a person to work 11 hours a
week this summer, with Carole Maddox
working up to 10 hours and Stephanie
Davis, 26 hours.

c . Q u i n c y : I n t h e p r o c e s s o f g e t t i n g
g i f t e n v e l o p e s t o g e t h e r. J a n e B a l d w i n
and Connie Karney took a class to learn
how to wr i t e g ran ts . The townsh ip i s
g e t t i n g e s t i m a t e s t o p a i n t t h e l i b r a r y ' s
e x t e r i o r. J a n e B a l d w i n s t a t e d t h a t t h e y
found a dormer on the l ibrary.

d . U n i o n : N o r e p o r t .
e . S h e r w o o d : F i n i s h i n g u p p r o j e c t s . A r u g ,

c h i l d r e n s t a b l e a n d c h a i r s a r e s t i l l
needed.

n e w B U S I N E S S : 1 . D i r e c t o r ' s r e p o r t :

a . A u t o m a t i o n : T h e b o a r d c e l e b r a t e d
t h e s u c c e s s f u l c o n t r a c t n e g o t i a t i o n s
fo r au toma t i on . The vendo r i s
Gay lord . Knapp exp la ined the
nego t ia t ion p rocess and s ta ted tha t
a summary of the negotiations has
been completed. The cont ract should
be ready by the next board meeting.

^

Con'd .
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Carol Brown moved to use the Monroe
a t t o r n e y ' s r e v i e w o f t h e c o n t r a c t
wi th Gaylord. Jeanne Berg seconded.
M o t i o n c a r r i e d . K n a p p w i l l t a l k
to'Monroe to be sure of terms and
p resen t t ha t t o t he Boa rd i n w r i t i ng .
Sharland complimented Knapp on her
professional and organized approach on
the project. Knapp & Bruce Guy are
meeting with DataServ on the tele
communications project May 24. She
presen ted figures f rom two a l te rna
t ive proposals f rom DataServ.
Fol lowing a long discussion on what
i s a v a i l a b l e i n t h e C a p i t a l P r o j e c t s
Fund, projected on-going maintenance
fees and long range planning,
Carol Brown made a motion that we
go for the $51,988 proposal for the
f u t u r e o f o u r l i b r a r y, o u r s c h o o l s
and our community, supported by Berg.
Mo t ion ca r r i ed .
Discussion concerned that we are
g o i n g t o b e t i g h t i n d o i n g i t ,
espec ia l l y the two years be fore
we know whether we are going to
have t he fibe r op t i c s w i t h t he
school system. Only the three
la rge r b ranches w i l l be fac to red
i n .

b . In te rne t p rogress - Monroe expec ts
to come up in August and we are
t e l l i n g p e o p l e l a t e f a l l f o r u s .
In discussions Bruce Guy is having
wi th the schoo ls the ques t ion i s
if the schools can put some money
t o w a r d o u r p r o j e c t a n d c e r t a i n l y i t
w i l l h e l p u s i f t h e y l a y fi b e r
o p t i c s . T h e y w i l l d o t h e i r I n t e r n e t
access through us.

Con'd.
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May 23, 1994 c. Carpet bids - We had two bids

on c lean ing a l l ca rpe ts i n the
bui ld ing, one from A-l and one
from Bontragers. Moved by
Ashdown, seconded by Unterkircher
to accept the b id f rom A- l fo r
$620.

d . I n s u r a n c e - A f t e r d i s c u s s i o n ,
Jeanne Unterkircher moved to
accept the Dean Insurance Agency
b id increas ing contents coverage
by $500,000, seconded by Ashdown.
Mot ion ca r r i ed .

D i rec to r ' s search commi t tee repor t :
Jeanne Berg stated that we had 6
candidates which were narrowed down
to 3 to be interv iewed Saturday,
June 4 at 9, 10 & 11 a.m. That wil l be a
Special Board Meeting and if we have a
major i ty, we could make a decision
q u i c k l y. D i s c u s s i o n o f q u e s t i o n s t o a s k
cand ida tes fo l lowed.

INFORMATIONAL
ITEMS: 1 . T h e r e w i l l b e a r e c e p t i o n f o r

Dee Knapp by the Board and staff
on Fr iday, June 24, at
5 P. M. with the si te undetermined.

EXTENDED PUBLIC
COMMENTS:

ATVTOURNMENT: 5 : 5 5 P. M .

Approved by:Submit ted by:

-■S e a n S w a T i n B o a r d S e C r e t a r y
Record ing Secre tary

a t a s " ? S S S U S S m c o n t a c t t h e B r a n c h " s t r i c t L i b r a r y S ^ t e m ,
10 East Chicago St. , coldwater, MI 49036. 517-278-2341 FAX bj .7
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