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BRANCH DISTRICT LIBRARY
BOARD MINUTES

21 OCTOBER 1991
4:30 PM

PRESENT:

ABSENT:

MINUTES:

FINANCES:

A.

B

A.

R i c h a r d S h a r l a n d , T i m M i l l e r , C a r o l B r o w n ,
O r v i l l e M a x s o n , V i v i a n S l i s h e r, B i l l S t e w a r t !
Te r r y M a c D o n a l d , a n d P h y l l i s R o s e n b e r g !
Clai re Heinonen arr ived at 5:10 p.m.

Ti m m o v e d . O r v i l l e s e c o n d e d , t o
M i n u t e s o f t h e R e g u l a r B o a r d
September 16, 1991. Approved.
O r v i l l e m o v e d , T i m s e c o n d e d , t o
M i n u t e s o f t h e S p e c i a l B o a r d
October 3, 1991. Approved.

accept
Meet ing

accept
Meet ing
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t he
o f

T i m m o v e d , C a r o l s e c o n d e d , t o a c c e p t t h e
F i n a n c i a l S t a t e m e n t f o r S e p t e m b e r 1 9 9 1
Approved. Note : Nex t month the 739 L i te racy
G r a n t a c c o u n t w i l l b e l o w d u e t o e x p e n s e s
which wi l l be subsequent ly re imbursed by the
Grant .

B

C,

Operat ional Expenses Chart noted.

Tim moved, Carol seconded, to pav Vouchers #
2625 - 2654. Approved.

D . P e n a l F i n e s C h a r t n o t e d .

E . Coun ty Re imbursemen t Commi t tee has no t me t
with John Dean as yet.

OLD BUSINESS: A. Advi
cove
repa
d isc
Caro
the
Step
Caro
Fund
wel c
Repo
Read
area

s o r y B o a r d s : B r o n s o n : Tr u s t e e s a r e n o t
r e d b y l i a b i l i t y i n s u r a n c e . S i d e w a l k
i r a n d b a t h r o o m p a i n t i n g b i d s w e r e
u s s e d . N e w h o u r s w e r e n o t e d . B e c a u s e
le is taking a one month leave of absence
Bronson Advisory Board has agreed to pay
hanie a do l la r an hour more to cover for
le . Co ldwa te r : P lann ing fo r the Memor ia l

s o l i c i t a t i o n . Q u i n c y : E v e r y o n e h a s
o m e d L i n d a J o h n s o n , t h e n e w l i b r a r i a n . '
r t s f r o m a l l i n v o l v e d s a y t h e S u m m e r
ing Program t r ip to B inder Park Zoo was
t . U n i o n C i t y : S t a t u s Q u o .



B. By-Laws changes pend ing . Ad jus tments need to
be made in the D is t r i c t L ib ra ry Agreement to
accommodate the oriainal Board member terms.

C A very rouah 1992 Budge t d ra f t da ted 10 /18 /91
was presented.

NEW BUSINESS: A

B,

The newspapers, and perhaps the other things
o f t h e L i b r a r y ' s , t h a t a r e s t o r e d a t t h e
Courthouse might be able to be stored at Maple
Lawn on a temporary basis. We can send the
n e w s p a p e r s t o t h e a r c h i v e s i n L a n s i n g o r
K a l a m a z o o . M o s t a r e o n m i c r o fi l m h e r e . We
hope that Pam Bagwell , of the Dai ly Reporter,
w i l l d o a n a r t i c l e o n t h e s t o r a g e p r o b l e m .
Tim moved , Caro l seconded , to d i rec t Phy l l i s
t o s t o re pape rs a t Map le Lawn un t i l we find
permanent s torage. Approved.

B e c a u s e w e l e v y o u r o w n m i l l a g e , w e w i l l
r e c e i v e a s h a r e o f t h e S m a l l B u s i n e s s Ta x
monies which are re turned to the County, but
n o t u n t i l n e x t v e a r. .

Goals and planning were discussed.
1. Short Term: Hours and Employees pending.
G o a l i s t o r e s t o r e t h e 1 4 h o u r s c u t a n d t o
have Sunday hours.
2 . Long Range : "D" w i l l d r i ve "C" .

D . R i c h a r d m a d e a p p o i n t m e n t s o f t h o s e
vo lun teer ing fo r commi t tees :
1 . P e r s o n n e l : B i l l . . G r e g , V i v i a n
2 . B u i l d i n g : P h y l l i s , B i l l , R i c h a r d
3 . B u d g e t : T i m , C a r o l , C l a i r e , P h y l l i s ,

Ca ther ineE . P e r s o n n e l p o l i c i e s n e e d t o b e r e v i s e d . B o a r d
agrees that the Personnel Task Force Committee
may meet during normal work hours.

F. B i l l m o v e d , V i v i a n s e c o n d e d , t o a u t h o r i z e
Phy l l i s t o beg in t he sea rch f o r t he h i r i ng o f
t h e t h i r d p r o f e s s i o n a l L i b r a r i a n . A p p r o v e d .

G . F l o w e r f u n d t a b l e d . P h y l l i s w i l l b r i n g a
p o l i c y.

INFORMATION TTEMS:

Submitted By,
Carol Brown
Secre ta ry

Noted
A. Fr iends: There was a wonderfu l turnout for
author David Small.
B. The next meetino will be November 18, 1991
4:30 P.M.

Adjourned. 5:45 PM


